Yorkshire Lawyer Leadership
Group has been established

- YORKSHIRE LaWyer-CO-Uk to facilitate a mentoring and

T development platform for
Leader Shlp GFOUD leaders of the region’s law

firms.
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The Yorkshire Lawyer Leadership Group invites you to.... For further information
or to register to attend
a series of six half day meetings to be held in Leeds, venue TBC. .
The meetings will be facilitated by Denis Kaye of the Yorkshire p_lease_ contact:
Why? Leadership Group who is an experienced advisor and mentor to law Lisa Lister
firms. T: 0844 736 1496

Running a law firm is a lonely place for most senior partners and Lisa Lister of P Marketi ialist Keti tant E: Ieadership@
they have few people with whom they can discuss major issues such 1sa Lister of Frogress Marketing, specialist marketing consultants orkshirelawyer.co.uk
as strategy, succession planning, mergers, business development/ to law firms will also provide input to the workshops based upon Y Y

marketing, business funding. Peer groups provide a safe, confidential ~ €Xtensive experience of implementing business development plans.

forum in which to discuss issues, decide upon action and feedback on

actions taken from previous meetings. YORKSHIRELawyer.co.uk

How much? Leadership Group

Format? The cost of the programme will be £600 (+VAT) - ie only £100 per

meeting.
The format will be facilitated peer group discussion on issues 9

decided by the members. We shall also have short presentations from

external speakers at three of the meetings covering relevant topics; I . .
initial thoughts on the topics include personal branding, teamwork, We hope you will join and that we can continue to enjoy the benefit of

empowering and delegating, effective meetings, leading under a confidential group of senior people sharing and learning from each
pressure. Which of these appeal? Are there other topics you would like Other’s good ideas and experience.
to be covered?

yorkshire leadership group

i i ® Progress Marketin
The programme starts in July 2011 and will take place every other Please register by F"day 10th June. & 9 9

month until May 2012.




